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Digital & AI Transformation

“The future enterprise is not software-defined. It is intelligence-defined.”
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1 AI Strategy + MACH

2 Composable Ecommerce

3 Martech Orchestration

4 Performance Marketing

5 Demand Generation
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MACHAI Framework AI Strategy

MACH Architecture

Composable Ecommerce

Headless Commerce

Martech Orchestration

Performance Marketing

Demand Generation CDO Flywheel

B2B & B2C Orchestration

AI�Native Enterprise

C O M PA N Y  P R O O F  P O I N TS

Sony PlayStation �SCEA�
20% CRO gains, 25% Latin America
sales uplift, 2.6M user migration

Hitachi
25% go-to-market efficiency
improvement via ExactTarget

DigiCert
ABM & demand gen, global CMS in 8
months on AWS � AEM

Sony Corp
15% operational cost reduction, 20%
AOV improvement

SEMI
Global Shopify ecommerce, AI-driven
search on Google Vertex

Nvish
25% sales increase from AI agentic
consulting

BEA Systems
SOA campaign → Gartner Magic
Quadrant positioning

Olivier Naimi

Digital & AI Transformation Executive

25+ years leading enterprise digital

initiatives across AI strategy, MACH

architecture, ecommerce, analytics, and
enterprise modernization. Author of the

MACHAI framework series. CDO

research cited in peer-reviewed Springer
academic journal.

Connect on LinkedIn

S T R AT E G I C  A L I G N M E N T

MACHAI Framework · 2026 · May 2026 · 12 min read

The Chief Digital Officer:
How MACHAI Drives
Demand Generation at Scale
AI Strategy + MACH Architecture → Composable Ecommerce → Martech

Orchestration → Performance Marketing → Demand Generation → Revenue. The

complete CDO flywheel — and the practitioner proof points behind it.

AI Strategy MACH Architecture Composable Ecommerce Martech Orchestration Demand Generation Revenue

Ready to Build Your MACHAI Flywheel?
Align MACHAI architecture, demand generation, and operating

model to support scalable growth.

View the Framework Read More Insights

Olivier Naimi
STRATEGIC INTELLIGENCE FOR THE AI-NATIVE ENTERPRISE
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