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The Chief Digital Officer:
How Drives
Demand Generation at Scale

Al Strategy + MACH Architecture - Composable Ecommerce — Martech
Orchestration — Performance Marketing — Demand Generation — Revenue. The
complete MACHAI flywheel — and the practitioner proof points behind it.

Foundation Experience Orchestration Activation Scale Revenue

— THE MACHAI FLYWHEEL

The MACHAI Flywheel transforms composable architecture, Al, orchestration, and
performance systems into a compounding enterprise growth engine.

Foundation Experience Orchestration Activation Scale Revenue

< All Insights
Al Strategy + MACH Architecture build the foundation, Composable
Ecommerce creates the experience layer, Martech Orchestration connects the
system, Performance Marketing activates it, Demand Generation scales it, and ! Al Strategy + MACH

Revenue captures the value. 2 Composable Ecommerce

3 Martech Orchestration

The most sophisticated demand generation engines in the world are not built on a single 4 Performance Marketing
platform. They are built on a connected operating model — one where technology, data, 5 Demand Generation

content, and audience signals flow without friction from infrastructure to revenue. That
6 Revenue
operating model has a name: MACHAI. And it is the strategic lens through which every CDO

should be evaluating their digital stack in 2026 and beyond.

This article maps the complete MACHAI flywheel — six interconnected stages that transform
raw technology investment into measurable, repeatable revenue. Each stage is grounded in MEIAELEES e
Olivier Naimi's practitioner experience across Sony PlayStation, Hitachi, DigiCert, Walmart,

Sears, and a decade of global enterprise transformations.

. STAGE ONE - FOUNDATION

Al Strategy + MACH Architecture Why MACH=+AI for the

The Chief Digital Officer

in the MACHAI Era

Every high-performing demand engine begins with the right foundation — and in 2026, Chief Digital Officer

that foundation is MACH architecture guided by a coherent Al strategy. MACH

(Microservices, API-first, Cloud-native, Headless) is not a technology preference; it is a

. o o PART Il - CURRENTHow
business decision about how fast your organization can learn, adapt, and respond to
MACH+AI Drives Demand

market signals.
g Generation at ScaleEnterprise

growth implementation matrix

Al strategy is the intelligence layer that sits above MACH. Together, they create an
enterprise stack that is composable, flexible, and instrumented — one that can support
experimentation at speed, connect data across systems, and adapt without wholesale Download PDF

re-platforming.

PRACTITIONER PROOF - BEA SYSTEMS

At BEA, Olivier led the Service-Oriented Architecture campaign that positioned

BEA in the Gartner Magic Quadrant — not merely as a technology company, but

. . MACHAI Framework Al Strategy
as the category leader for enterprise-grade composable architecture. The

result: category leadership that compounded revenue impact over multiple MACH Architecture

quarters. Composable Ecommerce

Headless Commerce
Martech Orchestration
Performance Marketing

Demand Generation MACHAI Flywheel

. STAGE TWO - EXPERIENCE B2B & B2C Orchestration

Composable Ecommerce Al-Native Enterprise

With the foundation in place, composable ecommerce turns the architecture into a
revenue-ready experience layer. A monolithic platform forces the business to adapt to

the software. A composable platform adapts to the business.

® Sony PlayStation (SCEA)
20% CRO gains, 25% Latin America
sales uplift, 2.6M user migration

@ Hitachi
25% go-to-market efficiency
improvement via ExactTarget

® DigiCert
ABM & demand gen, global CMS in 8
months on AWS + AEM

PRACTITIONER PROOF - SONY PLAYSTATION (SCEA)

Olivier revamped PlayStation.com globally — including first- and third-party e Sony Corp

game developer sites — and built the Trophy system integration to connect 15% operational cost reduction, 20%
AOV improvement

console and web experiences. The result was a 20% CRO improvement driven o SEMI

by upsell and cross-sell through composable commerce patterns. The Latin Global Shopify ecommerce, Al-driven

. . . . search on Google Vertex
America launch delivered a 25% sales uplift in the first year. g

® Nvish
25% sales increase from Al agentic
consulting

® BEA Systems
SOA campaign — Gartner Magic
Quadrant positioning

. STAGE THREE - ORCHESTRATION

Martech Orchestration

(&)
The average enterprise operates 130+ martech tools, most of which do not talk to each \W
other. Martech orchestration is the discipline of making them work as one coordinated Olivier Naimi
engine.
25+ years leading enterprise digital
PRACTITIONER PROOF - HITACHI initiatives across Al strategy, MACH

. . .. . . architecture, ecommerce, analytics, and
At Hitachi, Olivier established a global unified web platform and rolled out an

enterprise modernization. Author of the

enterprise-wide outbound email platform on ExactTarget — improving open MACHAI framework series. CDO

. . research cited in peer-reviewed Springer
rates and go-to-market efficiency by 25%. . RS

academic journal.

PRACTITIONER PROOF - DIGICERT

At DigiCert, Olivier built ABM and demand generation capabilities on a global
CMS infrastructure (AWS + Adobe Experience Manager) — creating the pipeline
creation and commercial execution engine for a modern enterprise security

company.

. STAGE FOUR - ACTIVATION

Performance Marketing

Performance marketing activates the MACHAI stack with measurable demand
creation. Its effectiveness depends entirely on the quality of the data and the strength

of the personalization that the preceding stages have enabled.

PRACTITIONER PROOF - SONY CORP

At Sony Corp, Olivier developed a global analytics platform that reduced
operational costs by 15% through platform consolidation, while the ecommerce

platform upgrade improved average order value by 20%.

. STAGE FIVE - SCALE

Demand Generation

Demand generation is where the MACHAI system compounds. Al, commerce, and
martech working in concert attract the right audience, convert interest into intent, and

move prospects through the funnel with greater precision.

PRACTITIONER PROOF - SCEA — PLAYSTATION NETWORK

The PlayStation Network represented "a larger network than any cable company
in the US" (Peter Damon, Siegel & Gale). The migration of 2.6 million users from
a legacy community platform — delivered without attrition — demonstrated that
demand generation at scale is an infrastructure problem as much as a marketing

problem.

PRACTITIONER PROOF - NVISH

In Al agentic consulting, Olivier's team contributed to a 25% increase in sales
by implementing cloud-native AWS capabilities and positioning the business

around emerging Al and cloud transformation opportunities.

. STAGE SIX - REVENUE

Revenue Intelligence

Revenue is the outcome of a connected operating model. Not a tactic. Not a campaign.

Not a channel. A connected operating model.

THE MACHAI FLYWHEEL - ONE-LINE STORY

build the foundation,
creates the experience layer, connects
the system, activates it,

scales it, and captures the value.

The Board-Level Implication

For boards and C-suites evaluating digital capability, the MACHAI flywheel provides a clear
framework for assessing organizational readiness. The question is not "do we have AI?" — it is
"are our Al capabilities connected to our commerce layer, our martech stack, our performance

marketing systems, and our demand generation engine in a way that compounds over time?"

That is the MACHAI promise. And it is a practitioner's promise — built on two decades of

enterprise transformations, not theoretical frameworks.

Ready to Build Your MACHAI Flywheel?

Align MACHAI architecture, demand generation, and operating

model to support scalable growth.

View the Framework Read More Insights
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